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GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP 
AGENDA 

Friday, April 8th, 2022 - 10:00 a.m. 
Via GoToMeeting  

 
GoToMeeting - https://meet.goto.com/242549741 
 
 
Members of the Public: 
Meetings are currently held using GoToMeeting - Video Conferencing. By clicking the link 
above (allow extra time for downloading the program if it is the first time you have used 
GoToMeeting on your device), you will be able to see the agenda, see Members of Council 
and hear the proceedings of the meeting.  Please ensure the volume on your device is on 
and turned up to hear the meeting. The Public is asked to ensure that their mic and camera 
buttons are off for the entire meeting. 
 
Video Conference Participation Etiquette 
  
· a meeting via video conference shall never be treated differently than a meeting in 

person, whereby all attendees shall abide by proper meeting procedure and etiquette; 
· we ask that all public attendees mute their cameras and mics; doing so will eliminate any 

background noise and create a much more seamless process (for Members only - if/when 
you wish to speak during the meeting, you will simply unmute your mic and upon 
completion of your thought, please re-mute) 

· the Chair will call the meeting to order at the time indicated on the agenda; 
· roll call will be completed visually by the Chair; 
· the Chair will then remind all attendees to place their devices on mute 
· as the Chair moves through the agenda, he will call on the appropriate staff person to 

speak to their reports; 
· we request that you retain your questions until the end of the report, at which time the 

Chair will ask if anyone has questions; 
· just as during an in-person meeting, members will be required to raise their hand and the 

Chair will call on you to speak; 
· when the Chair calls a vote, you will raise your hand for the vote in favour and then in 

opposition, if necessary. 

https://meet.goto.com/242549741
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Chair, Deputy Reeve Barrie Crampton 
 
1. CALL TO ORDER 
 

 

 

 

 

 

 

 

 
· 

 

 

 

 

2. AMENDMENTS/APPROVAL OF AGENDA 

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 

4. APPROVAL OF MINUTES  

i) Minutes – February 25th,  2022 – attached, page 5. 

Suggested Recommendation: 
“THAT, the minutes of the Green Energy and Climate Change Working Group 
Meeting held on February 25th, 2022 be approved as circulated.” 

5. DELEGATIONS & PRESENTATIONS 

None. 
 

6. BUSINESS 

i) Climate Action Plan  

Climate Change Action Project List for 2022 – Noelle Reeve, Planner  
 

ii) Communications  

· Lanark County Climate Change Committee Update – Bob Argue 
· Township Newsfeeds/Website – “Drawdown Stories” – Councilor, Rob 

Rainer 
· Communication suggestions – Peter Nelson – attached, page 14. 

7. NEW/OTHER BUSINESS 

None. 
 

8. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 

Next Meeting:  TBD 
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9. DEFERRED ITEMS 
 

 

  

*The following items will be discussed at the next and/or future meeting: 
 
· None at this time 

10. ADJOURNMENT 
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GREEN ENERGY AND CLIMATE CHANGE WORKING GROUP 
MINUTES 

 
 
Friday, February 25th,2022 
10:00 a.m. 
GoToMeeting  
 

 
ATTENDANCE: 
 
Members Present: Chair, Deputy Reeve Barrie Crampton 
 Councillor Rob Rainer  

Bob Argue 
Jennifer Dickson 
Douglas Barr  
David Poch 
 

Members Absent: Peter Nelson 
  
Staff Present: Noelle Reeve, Planner 

Allison Playfair, Planning Administrative Assistant, 
Recording Secretary 

 
 

1. CALL TO ORDER 
 

 

The meeting was called to order at 10:01 a.m.  
A quorum was present. 
 
The Chair overviewed the Video Conference Participation Etiquette that was outlined 
in the Agenda. 
 

2. AMENDMENTS/APPROVAL OF AGENDA 

i) Addition under New/Other Business: Climate Action Budget Items for 2023  

The agenda was approved as amended.  
 

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
 AND GENERAL NATURE THEREOF 
 
None at this time. 
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4. APPROVAL OF MINUTES  
 

 

 

 

i) Minutes – November 12th, 2021. 

The minutes of the Green Energy and Climate Change Working Group Meeting 
held on November 12th, 2021, were approved as presented. 
 

5. DELEGATIONS & PRESENTATIONS 
 
None.  
 

6. BUSINESS 

i) Climate Action Plan Implementation  

· Specific projects to reduce GHGs – Noelle Reeve, Planner  
 
The Planner updated the Working Group on the main targets for the 
Climate Action Plan under Corporate Emissions. These relate to Waste, 
Buildings and Vehicles.  
  
Waste – The Planner advised the Working Group that Cambium 
Engineering is completing a Waste Audit to develop a Waste 
Management Plan for the Township. Fall and Winter audits have been 
completed. Additional audits will occur in the Spring and Summer of 
2022 to complete sampling through a full year.  
 
Once the audits have been completed (end of July 2022) the consultants 
will submit a report for review by the Public Works Manager in the fall of 
2022. The Planner noted the timing may mean the Waste Management 
Plan may not be passed until after the municipal election in October 
2022.  
 
The Waste Management Plan is expected to link to the Climate Action 
Plan by recommending diversion of compostables to a separate waste 
management stream in order to reduce the release of methane (a 
significant climate change accelerant) from the waste site. 
 
Building – the Planner reported that McIntosh Perry Engineering has 
completed a Buildings Condition Assessment for the Township. The 
Public Works Manager will bring a report to Council in May or June of 
2022. 
 
The Buildings Condition report is expected to link to the Climate Action 
Plan because when repairs are needed to the Township buildings, that is 
the time to incorporate energy efficiency upgrades. The Federation of 
Canadian Municipalities has federal funding available to increase the 
energy efficiency of municipal buildings that are open to the public.  
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It is possible that the Burgess Hall may not be able to be repaired and 
may need to be replaced. The Working Group discussed the possibility 
of converting the building into office space for the Township and 
apartments for affordable housing above. Working Group members 
advised if the building was built to LEEDS standards, the noise would not 
travel through windows of building. Deputy Reeve Barrie Crampton noted 
that maybe a good location for a municipal employee to rent to be close 
to their job. 
 
Vehicles – The Public Works Manager will be preparing a Request for 
Proposal (RFP) for an electric vehicle for the Chief Building Official 
vehicle and will circulate to the Working Group before posting the RFP 
later this spring 2022. This was an action identified by the Township 
Climate Action Plan. 
 
Bob Argue suggested to the Working Group that the Township should 
include in the RFP an extended period of time for pick-up of the vehicle 
because wait times for electric vehicles can be months rather than days 
or weeks. David Poch recommended that the RFP be based on 
performance criteria, not prescriptive. 
 
It was noted that Lanark County has committed to $5,000 towards the 
purchase of an electric vehicle by its lower tier municipalities. The 
County itself has put a down payment on an electric Ford Lightening 
truck for its fleet and is purchasing smaller electric equipment e.g., lawn 
mowers, etc. 
  
Councilor Rob Rainer asked if it was possible for the Township to include 
an incentive to sellers to lower the price in return for allowing the 
dealership to be identified on the vehicle for advertising purposes.  The 
Planner will ask the Treasurer to clarify if the purchasing by-law allows 
incentives/advertising.  
 
The Planner also updated the Working Group on the main targets for the 
Climate Action Plan under Community Emissions. These relate to 
Transportation, Residential Buildings, and Education. 
 
Transportation – This is the biggest sector of community emissions. It is 
expected that the natural aging of residents’ vehicles will lead to 
purchases of electric vehicles (especially as the federal and provincial 
governments have set targets of 2035 for banning sales of internal 
combustion engine vehicles - gas/diesel powered).  
 
The Township’s Climate Action Plan committed to supporting this 
transition off of fossil fuels by installing a car charger at the municipal 
building at 217 Harper Road. This action will occur in this year later in 
2022. 
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Residential – Reducing the use of oil for home heating is something the 
Township Climate Action Plan identified as important. The Township has 
been working with FCM and the Clean Air Partnership on creating a 
Property Assessed Clean Energy program (PACE) where residents can 
receive low interest loans as well as grants to upgrade their heating 
systems to be more energy efficient (e.g., using air source heat pumps) 
and cheaper to run. The loans are tied to the property and paid back 
over time rather than being tied to the owner. The Township hopes to 
have a program set up by the Fall of 2022. 
 
On the new construction front, the Planner has been sharing information 
on Green Standards and federal grants with the Lanark Leeds Home 
Builders Association. 
 
Education – The Township Climate Action Plan emphasized educating 
the community about what steps they can take as individuals to fight 
climate change.  
 
The Planner noted that Council was interested in sharing information 
around the climate change impacts of idling. 
 
Councillor Rainer brought up the topic of the impacts of food choices. 
While acknowledging that food choices are a personal issue, he thought 
the Township could provide information. The Planner noted the 
Township is hiring a Community Services Coordinator with interviews 
would be taking place in March. This position could coordinate some 
outreach to the community on this topic.  
 
The Working Group would like to add a module to the Climate Action 
Plan look at food waste and Green House Gases under the Community 
Emissions section. They noted the graphs in the Climate Change Action 
Plan 2020 for the Community do not reflect the impact of food waste, nor 
the impact of various types of food choices, nor is food security 
addressed.  
 
Councillor Rainer also noted that there is not enough detail on what 
individuals can do in a variety of areas. While FCM may have required 
the Township to use a template to meet its grant obligations, the 
Township should go beyond those requirements to provide more 
information to the public. 
 
For example, the Climate Action Plan does not discuss the impacts of air 
transportation, consumer purchases, etc. These are all areas for 
education. 
 
As a topic for public education, the Planner noted that Sue Brandum had 
shared a presentation by Ann Baird on Lanark Highlands’ Carbon Budget 
and the Planner would like to present something similar to Tay Valley 
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Township Council to illustrate the urgency of taking action on Climate 
Change.  Deputy Reeve Barrie Crampton would like the power point on 
the Carbon Budget to be circulated to the Working Group.  
 

· FCM Loan Program Update – Noelle Reeve, Planner  
 
The Planner provided more detail on the PACE program described 
above. Lightspark has identified 6 archetypes of housing in Tay Valley 
township (by age, heating fuel, and postal codes).  
 
They have also identified the number of housing types and approximate 
cost of their energy upgrades and the amount of GHGs to be reduced. 
The FCM Loan Program would be substantial enough for larger energy 
retrofits (beyond window replacement) to heating systems with a portion 
of the proposed funding ear-marked for low-income households.  
 
The next step is to work with the Clean Air Partnership to design the loan 
program. 
 

· Waste Management Plan Timeline – Noelle Reeve, Planner 
 
As stated above, the draft Waste Management Plan is expected to be 
ready by this Fall, 2022.  
 
The Waste Management Plan will feed into the Asset Management Plan 
for all the Townships assets. The Asset Management Plan, in turn, will 
be viewed through a Climate Lens. A grant was received by the 
Township to hire an intern who will assist the Tay Valley Treasurer with 
preparing the information and software needed for a consultant to use to 
produce a robust Asset Management Plan.  
 
Official Plan Growth Management Update – Noelle Reeve, Planner 
 
The Planner updated the Working Group on the Official Plan Five Year 
Amendment. Growth management is an important part of the Official 
Plan as the Township has experienced a six-fold increase in growth (60 
single family homes and 12 cottages were built last year). Growth 
management relates to the Climate Action Plan because clustering 
development reduces vehicle and heating GHG emissions. Clustered 
development also preserves biodiversity and retaining old trees and 
wetlands are goals of the Climate Action Plan. 
 
She noted that the consultant from Jp2g has identified 600 vacant lots in 
the Township, and many more lots could be created by severance.  This 
supply of lots exceeds demand and promotes scattered, sprawl 
development.  
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Council was provided three different options for growth management. 
One option is the status quo - to leave the date (January 1, 1991) and 
number of severances (3 plus the retained lot) as is. Another option is to 
move the date forward by 5 years (to allow a land holding that existed 
before January 1, 1996 to be severed) and reduce the number of 
severances to 1 plus the retained lot. 
 
The third option is to focus growth on one or two existing hamlets to 
create more density to encourage micro transportation opportunities, a 
community store, a bakery, etc. A full comprehensive review of the 
Hamlet boundaries would be required to be undertaken after this Official 
Plan update. She noted the County will be doing a comprehensive 
review of its Official Plan and settlement areas in 2023 so the Township 
would receive population and job allocations as a result of that process. 
 
The Township Official Plan Amendment will be ongoing for the next 2 or 
3 months at least. Council will review proposed changes and will then 
hold public meetings in person in the three wards (likely at 217 Harper 
for Bathurst, the BVM Hall in Stanleyville for North Burgess, and the 
Maberly or ABC Hall for South Sherbrooke.)  
 
The Planner advised the Working Group that the Ministry of Natural 
Resources and Forestry (MNRF) notified her that they will not be 
updating any new Provincially Significant Wetlands or Areas of Natural 
and Scientific Interest (ANSI) for the Official Plan.   
 
The Planner explained that in the last Official Plan update they de-
designated one of the largest wetlands in the Township (the Maberly 
Bog) as a regional ANSI. This is very disappointing as wetlands are 
substantial carbon sinks (see Attachment 1). MNRF stated the Maberly 
Bog could only be re-designated if the Township hires a biologist to 
determine through field study using the Ontario Wetland Evaluation 
System assessment that it is significant.  
 
However, work on the Climate Action Plan goals for protecting natural 
assets has moved forward with respect to trees. Council passed a Tree 
Canopy Policy and the Planning Department is expecting to receive 
mapping from RVCA to show where there is less than 30% tree cover 
and retaining or replacing trees will then be incorporated into the 
approval of building permits. 

 

 
ii) Communications  

· Lanark County Climate Change Committee Update – Bob Argue 
Bob Argue updated the Working Group on County actions. A special 
meeting was held in early February as well as a meeting on Tuesday 
February 22, 2022, to prioritize a long list of potential action items into a 



Page 11 of 23 
 

short list.  The Committee first focused on developing principles for 
assessing the actions. 
 
The Committee asked the following questions for each proposed action: 
Does the action reduce fossil fuel use? 
Does the action reduce energy costs?  
Does the action keep expenditures within the community? 
Does the action build resilience?  
Does the action promote co-benefits (e.g., jobs, natural assets, health, 
air quality)?  
 
The Lanark County Climate Change Committee, therefore, identified the 
following priorities: 
 
1) Eliminate fossil fuel use in new builds and in retro-fits 

2) Maximize energy efficiencies and maximize generation of local 
renewal energy 

3)  Reduce waste 

4) Create a climate conscious culture within the community  

5) Increase funding and access to programs for residents to reduce 
GHGs 

6) Sequester carbon in natural assets and maintain natural assets  

 
The next step for the Lanark County Climate Change Committee is to 
discuss long term and short term actions.  

 
· Educational Outreach about Idling – Noelle Reeve, Planner 

 
From a previous meeting the Planner noted that when the Community 
Services Coordinator is hired they would be working on an Education 
Outreach in general and could incorporate information on idling to help 
educate the community.   
 

· Follow up on ROMA Delegations – Noelle Reeve, Planner 
 
The Planner commented that the Delegation meetings with the Minister 
of Environment, Conservation and Parks (MECP) and the Minister of 
Energy went well. The Minister of MECP stated the province’s Climate 
Change Impact Assessment team was making progress; that electric car 
charging stations would be provided by the province in our area; and the 
province was committed to tree-planting. 
 



Page 12 of 23 
 

The meeting with the Minister of Energy was more focused (see 
Attachment 2 delegation request)– attached page 8 
In response to the Minister’s invitation, County councillors requested that 
the Working Group prepare a response to the Minister on Community 
Net Metering.   
 
Deputy Reeve Barrie Crampton did not want to lose the momentum from 
the Minister’s meeting so with input from the Working Group, the Planner 
will draft a resolution for Tay Valley Township Council to discuss at the 
next Committee of the Whole meeting March 8, 2022 and Barrie would 
take the resolution to County Council and possibly beyond to the Eastern 
Ontario Warden’s Caucus.  
 

· Tay Valley Township Guide – Noelle Reeve, Planner  
 
The Planner advised the Working Group that a page on Climate Change 
has been submitted for the Tay Valley Guide.  
 

7. NEW/OTHER BUSINESS 
 

 

 

 

  

i) Climate Action Budget Items for 2023 
Deputy Reeve Barrie Crampton 
 
The Deputy Reeve wanted to ensure that a Climate Change line item would 
appear in the next Tay Valley Budget (for 2023), similar to the $200,000 line 
item in the 2022 County budget for Climate Change. The Working Group 
discussed what that line item could fund as follows: 
 
· Future vehicle purchases identified by the asset management plan 

should be electric vehicles; 

· New incentives could be given to residents to install solar panels to 
generate hydro to put back into the grid. Perhaps a property tax rebate 
could be offered? 

· Tree planting and protection 

· One suggestion was for a green revolving fund to be established from 
the savings the Township accrues from adopting energy efficient 
technology, e.g., solar panels at 217 Harper sending energy to Hydro 
could pay for Hydro costs at other buildings with funds left over. 

The Planner will discuss a budget line item with the Treasurer and CAO (likely 
in May) once the Treasurer has completed the year end audit.  
 
Adaptation Plan for the Township  
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Councillor Rainer noted that the funding the Township received for its first 
Climate Action Plan was for a mitigation plan. However, an adaptation plan is 
needed to address such issues as the Township’s response to heat domes; 
wildfire risk, droughts, floods, freezing rain, etc.  
 
The Working Group agreed that an Adaption Plan is needed as climate change 
impacts are already affecting the Township. The Planner believes the FCM has 
funding for Adaptation Plans and she will look into it for the next meeting.   
 
Some adaptation considerations may also be identified through the work of a 
consultant the Township will hire to update its Emergency Risk Management 
Plan by re-analyzing the Township’s Hazard Identification and Risk 
Management assessment. 
 
Perhaps funding to update the Climate Action Plan should be placed in a 
reserve as part of the 2023 Budget deliberations so that updates can be done 
on a regular schedule the way the Official Plan is updated. 
 

8. NEXT MEETING DATE AND PROPOSED AGENDA ITEMS 
 
Next Meeting: Friday, March 25th, 2022 
 

9. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 
 
· Presentation from the consultant on the update to the Official Plan.  

 

  

10. ADJOURNMENT 
 
The Working Group adjourned at 11:32 a.m. 
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