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Ashley Liznick, Treasurer
10 YEAR CAPITAL PLAN
(2020-2030)
STAFF RECOMMENDATION(S)
It is recommended:
“THAT, the 10 Year Capital Plan (2020-2030) be adopted.”

BACKGROUND
Prudent fiscal management requires planning for future capital purchases and how those
expenditures are to be funded. The forecasts are key components of the Township’s fiscal
management program and will help aid future Development Charge Studies and the
Municipal Tangible Capital Asset Plan. This plan is to be reviewed annually and will be used
to assist with budgeting for the next fiscal year.
DISCUSSION
The plan has been organized as follows:










Summary
Vehicles & Equipment
Bridges
Roads
Buildings
Other Assets
Reserve Projections
Converting Gravel Roads
Un-Assumed Roads

It is important to note that the last 2 schedules (Converting Gravel Roads and Un-Assumed
Roads) are currently not built into the costs for the 10-year Capital Plan and are included for
information purposes (based on previous requests from Council).
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Also, at the time of writing this report the bi-annual bridge reporting was not completed and
thus has only been updated for the most current (2021) budget year and the remainder is
based on previous reporting. Once this information is known a revised 10-year capital bridge
schedule will be distributed to Council (likely at 2021 budget time).
The Township is awaiting confirmation of a grant for building condition assessments on all
Township owned buildings. This project has not been incorporated into this 10-year capital
plan and thus the buildings capital schedule is unknown. Should the Township be
unsuccessful with the grant it is the intentions of the Treasurer to include the building
condition assessment as a 2021 project and will be included during the 2021 budget
deliberations.
Each schedule has an inflation rate of 2% per year built into the estimated costs of acquiring
these assets.
The Township has a capitalization threshold of $20,000 for vehicles and equipment and
$50,000 for linear assets, bridges and buildings so that individual capital assets of lesser
value are expensed in the year as an operational expense. These items are not included in
the 10 Year Capital Plan.
The capital purchases are funded primarily by reserves and grants. This plan does include
the use of development charge revenues, gas tax revenues, and specific capital reserve
funds. No new debt is being proposed, beyond the 2020 Bolingbrooke Bridge project.
It is imperative that the Township continue to contribute funds to capital reserves each year
and to increase those contributions to reserves by increasing inflation of costs. The
Township has to continue investing in capital projects in order to save and monitor operating
costs (i.e.: annual vehicle repair costs and annual cold patch costs).
The 2020 budget included $1,124,755 in contributions to reserve funds for future capital
projects. The attached plan points out the need to increase that contribution in 2021 to
$1,148,766. ($24,011 or a 0.4% levy increase). Also, as the plan has a built-in inflation rate
on the cost of capital projects, it also suggests an annual increase of 2% in the contributions
to the capital reserve accounts.
OPTIONS TO BE CONSIDERED
Council has requested, in the past, information on the costs associated with converting gravel
roads to asphalt or surface treatment and also on assuming roads that are currently private
un-assumed in mostly old subdivisions. Page 13 and 14 of the attachments provide some
details on these options.
As noted, the costs associated with either of these options are not built into the 10 Year
Capital Plan and these costs could drive the annual requirements for reserve funds out of
reach and would add to the annual operating costs of the Public Works Department.
However, the newly formed Private Un-Assumed Roads Working Group may explore this as
a potential option for some roads.
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STRATEGIC PLAN LINK
The Strategic Plan and Council priorities could have some effects on future capital projects
and staff suggests that this plan be reviewed annually and updated for any changes to capital
plans and the estimated cost of each project.
FINANCIAL CONSIDERATIONS
The plan points out the need to increase the contributions to reserves in the annual budget
process.
Items in this 10 year capital plan are still subject to budget approval.
CONCLUSIONS
The projects in this 10 Year Capital Plan can be completed with annual increases to the
contributions to reserves, usage of federal gas tax money, and utilization of development
charges (when applicable).
ATTACHMENTS
i)

10 Year Capital Plan (2020 to 2030)
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