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COMMITTEE OF THE WHOLE 

“SPECIAL” MINUTES 
 

Thursday, November 6th, 2025 
5:30 p.m. 
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 

 
ATTENDANCE: 
 
Members Present:  Chair, Reeve Rob Rainer 
    Deputy Reeve Fred Dobbie 

Deputy Councillor Wayne Baker 
Councillor Greg Hallam  
Councillor Keith Kerr 
Councillor Angela Pierman 
Councillor Marilyn Thomas 

 
Staff Present: Amanda Mabo, Chief Administrative Officer/Clerk  
 Aaron Watt, Deputy Clerk 
 Sean Ervin, Public Works Manager 
 Ashley Liznick, Treasurer  
 
Regrets:   Councillor Korrine Jordan 
 

 
1. CALL TO ORDER 
 

The meeting was called to order at 5:30 p.m.  
A quorum was present. 
 
The Chair informed the public that no recording of the meeting would be permitted. 
 

2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 
AND GENERAL NATURE THEREOF 
 
None at this time. 
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3. DELEGATIONS & PRESENTATIONS 
 

 

 

i) 2026 Capital Budget Presentation and Discussion. 

The Treasurer presented the PowerPoint as attached to the Agenda, with one 
additional slide included – attached, page 8.  
 
2026 Capital Budget Project Descriptions – attached, page 9. 
 
2026 Capital Budget with Funding Sources – attached, page 12. 
 
Roads 
 
A Member questioned the costs involved in road maintenance. The Public 
Works Manager explained some strategies behind effective road management 
and how planning and regular maintenance is required to ensure sustainable, 
long term, road quality. 
 
The Public Works Manager explained different types of road surface 
rehabilitation treatments including gravel, single micro-surfacing, and double 
micro-surfacing. Treatment is required due to wear and tear on the roads from 
the environment and vehicles, and regular surface treatment helps to preserve 
roads and prevent issues such as potholes and cracks. 
 
Buildings 
 
The Public Works Manager and Chief Administrative Officer/Clerk explained 
that the estimated costs indicated for repainting the Municipal Office and 
replacement of furniture are starting estimates only. The Municipal Office has 
not been repainted since 2010, and the estimated cost is a calculation based on 
the Building Condition Assessment report. Furniture in the Chief Building 
Official’s office is aged such that it no longer meets ergonomic standards. 
Prices for painting services will be confirmed and reported to Council prior to 
action. 

ii) 2026 Operating Budget Update. 
 
The Treasurer provided a PowerPoint Presentation – attached, page 13. 
 
The Treasurer explained that the levy, which had started at a 7.24% increase, 
has been reduced through the budget process to a 5.93% increase or a 5.29% 
increase after growth. 
 
The Operational Increase and Reserve/Capital Increase represent a 1.78% 
operating increase, which is below the current rate of inflation of 2.4%.   
 
The annual breakdown represents a $100.02 annual, or $8.34 monthly, 
increase per household with an assessed value of $300,000. 
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If one (1) additional staff position is added, the annual breakdown represents a 
$126 annual, or $10.50 monthly, increase per household with an assessed 
value of $300,000. 
 
Members discussed the OPP increase impact on the 2025 budget, and its 
continued impact on the 2026 budget. A Member questioned if the OPP 
increase will be as high next year. 
 
The Treasurer explained that there is no certainty as the Township has no 
control over the OPP budget or policing costs.  
 
Members discussed:  
- the impacts to the levy by adding one (1) additional full time staff member 
- the possibility of revisiting staffing needs next year to keep levy increases as 

low as possible 
- the 4.15% OPP costing increase, and the 11% policing cost increase cap as 

announced by the OPP 
- the staff achievement of a 0.85% Operational Increase 
 
The Chief Administrative Officer/Clerk explained that because of Strong Mayor 
Powers legislation, and through conversation with the Reeve, that Council has 
the opportunity to have discussion and give direction on budget decisions until 
November 20th, 2025. On that date the budget becomes the final version of 
Reeve’s Proposed Budget and any amendments must follow the legislated 
process. 
 

iii) Public Comments and Questions. 
 
MJ Barrett: 
- questioned the additional $87,000 from the province and if that is something 

that can be expected to come every year 
 

 
 

The Treasurer explained that while the Ontario Municipal Partnership Fund 
(OMPF) is a guaranteed source of funding, annual increases or decreases can 
occur.  
 

  Richard Rosen: 
- questioned the ERP replacement 

o the age of the current system 
o the reason for the replacement 
o if the cost of the system is a one-time cost, or includes annual 

maintenance costs 
o if quotes were obtained 

- questioned the OPP increase and what portion of the operating budget it 
represents 

- questioned the criteria for a road to be hard surfaced rather than gravel 
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Regarding the ERP, the Treasurer explained that: 
- the existing ERP system was implemented in 2002 
- the municipality was informed that the software package is at end of life, no 

further product support or updates will be available 
- the majority of the cost is the purchase price of the software, and that annual 

costs will become part of the operating budget in 2027 
- a report was brought to Council in May 2025 detailing how the outgoing 

software is the most common financial software used by municipal 
governments in Ontario, and how a number of Townships within Lanark 
County will be making the transition to the new software in close succession 
to each other  

 

 

 

 

   
 

Regarding the OPP increase, the Treasurer calculated that it represents 14% of 
the operating budget: 
- the OPP cost increase is incremental over last year 
- has increased the Township operating budget by 4.15% 
- that without the OPP cost increase, the levy increase would be 1.78%, which 

is below the current rate of inflation 

The Public Works Manager explained that road surfacing criteria is based on 
traffic counts, individual historic road surface conditions, Ministry of 
Transportation guidelines, amount and length of roads in the Township, financial 
considerations, and cost of materials. 

 
  Mike Champagne:  

- questioned if the requested staff increase is for one (1) or (2) staff 
- questioned the truck replacement cost of $228,800  
- confirmed the cost of painting and furniture are starting estimates only 
- requested a status update on livestreaming 
- questioned the County of Lanark Lower Tier Tax Rates chart, if services 

offered between the different municipalities were considered 

The Treasurer explained that: 
- the original request was for two (2) staff positions and the request was 

reduced to one (1) 
- livestreaming is a 2025 project 
- the Tax Rates chart was a comparison of the dollar amounts only and does 

not include services provided 

The Public Works Manager explained that the $228,800 is a budget price only. 
Once the budget is approved staff will follow purchasing policies in procuring a 
replacement truck. 
 
The Chief Administrative Officer/Clerk explained that livestreaming equipment 
was ordered the day following Council’s direction in August 2025, and that staff 
are still waiting on an estimated time of arrival of the equipment. 
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Tom Ellis: 
- wants to emphasize the importance of trust and accountability in financial 

reporting and budgeting. Raised concerns that:  
o a financial comparison to other municipalities made on October 21st, 

2025, appears inconsistent with budget data 
o the table comparing Tay Valley Township to other municipalities show 

that they fall within a comparable range  
o the information is from an external consultant report, not Township 

data 
o caution is needed when interpreting this comparison  

- expressed concern over staffing and levy increases: 
o the 2025 levy increase and how it impacts the 2026 levy  
o a 20% salary increase in the 2025 budget and how it complicates the 

decision about hiring additional staff in 2026 
o questioning if this is the right year to add staff after two (2) years of 

levy increases 
o acknowledge that staff is working hard, but encourages Council to 

wait and consider financial pressures before adding more positions  
 

 

 

Serge Stewart: 
- expressed concern of: 

o there being a need for more clarity on how adding staff positions will 
affect and increase the services provided 

o needing formal business cases to justify the need for new staff 
positions  

o needing more transparency and detail on benefits that additional staff 
will bring to Township residents 

Members discussed the impacts of provincial downloading to municipalities, 
new and changing legislation, and increasing workloads with no additional staff 
to manage additional responsibilities. The Chief Administrative Officer/Clerk 
explained that the constant and regular increases in workload have reached 
staff capacity, and that additional staff will be required to maintain current 
service levels and to absorb the additional responsibilities.  
 
Members discussed:  
- concerns regarding staffing and budget impacts 
- the administrative impact of business cases to justify new positions 
- the budget impact of adding new staff verses the costs of overtime 

Cathy Anderson: 
- highlighted the impact of the 2025 OPP cost increase and salary increases 

on the 2025 levy 
- expressed the need for additional data and evidence to support proposed 

staff increases 
- supported the concept of business cases in support of new staff positions 
- acknowledged the hard work and dedication of existing staff, clarified that the 

need for new positions must be justifiable and quantifiable 



Page 6 of 26 
 

Frank Johnson: 
- stressed the need and urgency for livestreaming as a way to include other 

interested residents who are not able to physically attend meetings 
 

 

  

James Cross: 
- expressed concern regarding the purpose and cost of the Black Lake Road 

Allowance survey  
 

The Chief Administrative Officer/Clerk provided a description of the steps being 
followed regarding the survey of the unopened road allowance. 

4. ADJOURNMENT 
 

The Committee adjourned at 7:16 p.m.  
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PRESENTATIONS
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