@ Tay Valley Township

“SPECIAL" COMMITTEE OF THE WHOLE
MINUTES

Tuesday, October 27t, 2020

5:30 p.m.

Tay Valley Municipal Office — 217 Harper Road, Perth, Ontario
Council Chambers

ATTENDANCE:

Members Present: Chair, Reeve Brian Campbell
Deputy Reeve Barrie Crampton
Councillor RoxAnne Darling
Councillor Fred Dobbie
Councillor Rob Rainer
Councillor Gene Richardson
Councillor Mick Wicklum
Councillor Beverley Phillips

Staff Present: Amanda Mabo, Acting Chief Administrative Officer/Clerk
Janie Laidlaw, Deputy Clerk
Ashley Liznick, Treasurer
Sean Ervin, Public Works Manager
Noelle Reeve, Planner

Regrets: None

1. CALL TO ORDER
The meeting was called to order at 5:43 p.m. (due to technical difficulties)
The Reeve conducted Roll Call.
A quorum was present.

The Reeve overviewed the Teleconference Participation Etiquette that was outlined in
the Agenda.

2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST
AND GENERAL NATURE THEREOF

None at this time.
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3.

DELEGATIONS AND PRESENTATIONS

)

2020 Preliminary Budget Summary Presentation.

The Treasurer gave a PowerPoint Presentation — attached, page 6.
2020 Operating Budget Presentation and Discussion.

The Treasurer gave a PowerPoint presentation — attached, page 12.

The Committee discussed the new initiatives/expenses for Council’s
consideration.

Reduce Waste Revenue budget - no longer accept shingles at waste site
e the revenue received from shingles is currently in the draft budget
concerned if no longer accept shingles that they will end up in the ditches
could be used as cover, but they are often contaminated for use as cover
need to increase the fee for accepting shingles

Council agreed to continue to accept shingles for 2021 and that Staff will
bring back a proposed fee increase for 2021 and plan to stop accepting
them in 2022

Fire Board - increase to South Sherbrooke Reserve due to capital plan
deficit predicted
e include $25,000 increase to the South Sherbrooke Reserve to the budget

Roads Construction - increase to Reserve due to 10 year capital plan
deficit
e include t$3,800 increase to Reserves for Road Construction to the budget

Bridge Construction - increase to Reserve due to 10 year capital plan
deficit
e include $1,550 increase to Reserves for Bridge Construction to the budget

Upgrading Un-Assumed Roads
e do not include $23,800 for upgrading Maple Lane in the budget

Converting Gravel Roads to Surface Treatment
e do not include $156,000 for converting gravel roads to surface treatment in
the budget

Lost Assessment on Property Taxes/Tax Stabilization Reserve

e some members felt that more needed to go into reserves, the tax levy would
still be one of the lowest increases in the last 16 years

e would not want to have to increase taxes to recoup the loss in a single year
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e some members do not support creating this reserve, should not assume the
Township will have a loss of assessment, if there is a loss there is a
contingency reserve

e do notinclude $58,250 for lost of assessment on property taxes in the
budget

The Treasurer advised that the revised levy increase with the increases added
to the budget is 3.58%.

Request from outside agencies
e |eave in budget as is

iii) 2020 Fee Review.
The Treasurer gave a PowerPoint Presentation — attached, page 16.

The Committee discussed the recommended fee changes and agreed to all of
them.

ADJOURNMENT

The Reeve addressed Council to ask for each member to express whether or not they
can support at 3.58% tax levy increase.

Deputy Reeve Crampton

Would like to look at the expenses to try to find some savings. The Training, Seminars
and Conferences line for Council Members, since most are virtual now, can this be
reduced? The Acting CAO/Clerk explained the budget amount was for 6 Councillors to
attend 2 conferences, it can be reduced but to add it back in in another year would be
an increase.

Can the Legal expense line be reduced? The Acting CAO/Clerk advised that given the
current legal files, would not advise to reduce the amount but staff will look at the
numbers and get back to Council at the next meeting.

Councillor Richardson
Would like to see between 3 - 3.5% and agrees that the Training, Seminar and
Conferences line could be reduced.

Councillor Phillips

Inquired about the waste site wages and benefits increase and what the Waste Site
Attendants do when the waste sites are not open, staff explained that they only work
when the sites are open. Would like to see something lower than 3.58 and would
prefer an increase of no more than 3%.

Councillor Rainer
Is comfortable with 3.58% and would be supportive of it being higher for increases to
reserves, feels given the pandemic Council should be putting more away.
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Councillor Dobbie

Agrees with Councillor Rainer regarding putting away more in reserves, can support
the 3.58% levy increase, also agrees that the Training, Seminars and Conferences line
can be scaled back to allow Council Members to attend one conference per year as
opposed to attending two.

Councillor Darling
Can support an increase of 3.5% or lower.

Councillor Wicklum

Feels the budget expenses can be cut. The Training, Seminars and Conferences for
Council should be cut to 0. Will not support the budget unless the Training, Seminar
and Conference line for Council is at O.

Councillor Wicklum asked if the iPad data for Council could be included in the budget.
Councillor Phillips — agrees as she pays for her own data

The Treasurer explained that the data for the Council ipads is covered by the
Township to a certain amount of data required to conduct Council business, if Council
Members use over that amount they pay for it themselves as it is usually for personal
use. Staff will look at the date usage and get back to Council. Staff will also look at
whether Councillors have had increased fees for their cell phones in order to attend
meetings virtually.

The Acting CAO/Clerk explained that the Capital Budget is being presented on
November 10" and there will also be an opportunity for Council to further discus the
Operating Budget before the final draft version is presented to the Public on November
24,

The Committee adjourned at 7:25 p.m.

g S A AZ//// ( e~ adla

Brian Campbelj;Reeve Janie Laidlaw, Deputy Clerk
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DELEGATIONS &
PRESENTATIONS



2021 DRAFT BUDGET
OPERATING

October 27, 2020

Budget Schedule

> October 27t — Operating Budget Review (COW)

> November 10t — Capital Budget Review (COW)
> November 24t — Public Budget Meeting
> December 8t - Adoption of Budget
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Agenda

Welcome, Schedule and Introduction
Assessment Information

Summary, Impact on Taxpayers, and Levy History
Impacts on the Levy

Reserves, Reserve Funds, & Deferred Revenue
Debt

Iltems for Council’s Consideration

Proposed Fee Amendments

Y ¥V ¥V V V ¥V V V¥

Introduction
Strategic Plan 2017 — 2021:

Mission Statement

To deliver local, rural services for the benefit of all
taxpayers in a way that is sustainable and brings
value to residents of the municipality.

Q@ Tay Valley Township
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Introduction

Strategic Plan 2017 — 2021:

Our Vision for the Future:

Financial Sustainability: We have stable tax rates
and debt ratios and are able to fund our desired
programs and infrastructure.

2021 Estimated Total Taxable
Assessment

> 2021 Assessment  $1,283,826,585
> 2020 Assessment  $1,283,826,585

» Increase(Decrease) $0 or 0.00%

= Increase Due to Phase-In= 0.00%
= Increase Due to Growth = 0.00%
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What does “no phase-in
assessment” mean?

2021 Assessment $1,283,826,585 x 2020 Tax
Rates

Extra Dollars Raised $0

Unlike 2020, which saw a phase-in assessment of
approximately $137,000 of extra taxation revenues, 2021
will not have an increase in taxation revenues with respect

to phase-in.

Summary

» Proposed Levy Increase is $177,537 or
3.05%

= Operational Increase = $0 or 0.00%
= Reserve/Capital Increase= $102,357 or 1.76%
= Debt Financing = $75,000 or 1.29%

Q% Tay Valley Township
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Impact on Residential Taxes

» Based on $300,000 Residential

Assessment:
» (Township portion of tax bill only)

= 2020 Taxes $ 1,343.46

m 2021 Taxes $ 1,384.40
= Increase $

Proposed Residential Tax Rate Increase of 3.05%

Levy History

TAY VALLEY TOWNSHIP
LEVY HISTORY
CHANGE

LEVY 5 %
3.073,000 171,000 589%
3.279,000 206,000 6.70%
3.437.000 158.000 482%
3,659,000 222,000 646%
3,790,000 131.000 358%
4,006,000 216,000 570%
4,237,000 231,000 577%
4,369,000 132,000 3%
4,347,700 76.700 1.80%
4,738,655 290,955 6.54%
5,005,109 266,454
27761 269,652
5.406,203 131,442
5,591,758 185 555
5825774 2M.016
6,002,311 177,537

10
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Introduction

» The 2021 Draft Budget proposes that the Township
provide the same level of services and operations as
were provided in 2020, with some modest changes.

> A few items have not been included, but are provided on
a separate list, for Council’s consideration.

Q@ Tay Valley Township

Additional Information

> Fire Board
= Request for an additional $25,000 to put towards the South Sherbrooke Reserve.

» Perth & District Union Library Board

» RVCA and MVCA draft budgets have not yet been
received — included is an estimated 3% increase in both
based on conversations with the CA’s and the City of
Ottawa’s tolerance given to them.

12
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Draft Budget Impacts

(by function)

TAY YALLEY TOWN:
GE’

14
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Transfers TO Reserves

Additional allocations included in this draft budget:
= 2% increase to all reserve contributions from 2020 budget

= Total Increase $ 26,259

This is to recognize that operating and specifically capital
expenses are also increasing. As per the 10 year capital plan both
reserve contributions and capital expenses are shown with an
increasing factor of 2%.

! ) Tay Valley Township

Reserves and Reserve Funds

Total Estimated Balance at Dec. 31, 2020 $4,623,91 5
PLUS: Draft Contributions to Reserves in 2021 $1,123,114

LESS: Draft Anticipated Expenses for 2021 -$1,662,579

Total Estimated Balance at Dec. 31, 2021 $4,084,451

P,

16
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Deferred Revenues
(Dev. Charges & Parkland)

> Total Estimated Balance at Dec. 31, 2020 $ 328,789

> PLUS: Draft Contributions to Reserves in 2021 $ 52,000
» LESS: Draft Anticipated Expenses for 2021 - § 133,333

> Total Estimated Balance at Dec. 31, 2021 $ 247,456

Q% Tay Valley Township

Debt

m Municipal Office / Garage
» $46,700/year and expires 2035

m South Sherbrooke Fire Station
> $16,400 /year and expires 2036

m NEW — Bolingbrooke Bridge
> ESTIMATED: $75,000 /year and expires 2045

18
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For Consideration:

For Consideration continued:

Remove Shingles from Waste Revenue $ 20,000
Request from DNE/TV Fire Board — SS reserve $ 25,000
Increase Road Construction Reserve contribution $ 3,800
Increase Bridge Construction Reserve contribution $ 1,560
Upgrading Un-Assumed Road — Maple Lane $ 23,800
Convert Gravel Rd to Surface Treatment — Doran Rd $156,000
Lost Assessment on Property Taxes/Tax Stabilization $ 58,250

20
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Requests For Consideration

- Same requests as prior
year from The Table,
Big Brothers Big
Sisters, & YAK
LAWS program not
running due to COVID
No response received
from LC Community
Justice and from P&D
Sports Hall of Fame

ﬁ Tay Valley Township

Proposed Fee Amendments

Current Proposed

Commissioner of Oath — (non-taxpayer) $25 $25/1% doc
$5/add’l doc

Consent — Cash in Lieu of Parkland — Non Waterfront ~ $300 $400
- Waterfront $500 $600

Solid Fuel/Wood Heat System/Appliance $100 $125
Outdoor Swimming Pool and Enclosure $100 $125
Demolition or Removal of Building System $100 $125

% Tay Valley Township

22
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Proposed Fee Amendments
continued

Current Proposed
Site Plan Control Agreement $750 $900

(3250 fee  ($300 fee

$500 dep.) $600 dep.)
Development Agreement $650 $900

($250 fee  ($300 fee

$400 dep.) $600 dep.)
Road Closing & Sale Policy $2,250 $2,300

(5250 fee  ($300 fee

$2,000 dep.) $2,000 dep.)

(g Ta_y Valley Township

v
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Proposed Fee Amendments
continued

Current Proposed
» Shingles $100/cubicyard  *DO NOT
; OR $6/bundle ACCEPT*

-

» “see Considerations tab

! ) Tay Valley Township
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Questions and Comments

?

(g ) Tay Valley Township

2021 Draft Budget

Thank you!

26
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