@ Tay Valley Township

“SPECIAL” COMMITTEE OF THE WHOLE
MINUTES

Tuesday, November 5", 2019

5:30 p.m.

Tay Valley Municipal Office — 217 Harper Road, Perth, Ontario
Council Chambers

ATTENDANCE:

Members Present: Chair, Councillor Beverley Phillips
Reeve Brian Campbell
Deputy Reeve Barrie Crampton
Councillor RoxAnne Darling
Councillor Fred Dobbie
Councillor Rob Rainer
Councillor Gene Richardson
Councillor Mick Wicklum

Staff Present: Larry Donaldson, Chief Administrative Officer
Amanda Mabo, Clerk
Ashley Liznick, Treasurer
Richard Bennett, Acting Treasurer
Noelle Reeve, Planner
Sean Ervin, Public Works Technologist

Regrets: None

1. CALL TO ORDER

The meeting was called to order at 5:30 p.m.
A quorum was present.

2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST
AND GENERAL NATURE THEREOF

None at this time.
3. DELEGATIONS AND PRESENTATIONS
i) 2020 Preliminary Budget Summary Presentation.

The Treasurer and Acting Treasurer gave a PowerPoint Presentation —
bttached, page 5/
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ii)

2020 Operating Budget Presentation and Discussion.

The Treasurer and Acting Treasurer gave a PowerPoint presentation —
bttached, page 9|

The Committee discussed the new initiatives/expenses for Council’s
consideration.

The Glen Tay Outdoor Ice Rink was inspected today and due to health and
safety reasons will be closed until further notice. The goal would be to bring
options to next week’s budget meeting for Council’'s consideration. Depending
on the direction, it may have an impact on the levy.

Hospital Donation

e dates were provided to the hospital CEO today to schedule a public meeting
in Tay Valley

e have not received the amount the hospital would like in 2020

e all municipalities should get together with the hospital to determine how to
move forward

e Council directed the amount of $67,944 be included in the budget as a
transfer to the contingency reserve until the joint meeting and public meeting
occur

e Council directed that as part of the 2020 Public Budget Meeting, that the
public meeting for the hospital be held on the same night

Lanark County Community Justice Program
e request was for $2,000 and was reduced to $1,000

LAWS
e request was for $1,400 and was reduced to $200, the same amount as 2019

Increase in Gravel
e include $12,500 increase in budget

Maple Lane — Upgrade an Unassumed Road
e defer discussion on this item until after the discussion on Road Access
Agreements

Doran Road — Upgrade Gravel Road to Surface Treated Road
e defer discussion on this item at this time

2020 Fee Review.

The Treasurer and Acting Treasurer gave a PowerPoint Presentation —
httached, page 16

The Committee discussed the recommended fee changes.

Page 2 of 18



Legal File Search (per property)
e will be discussed again to determine if there should be any charge at all

ADJOURNMENT

The Operating Budget will be discussed again at next week’s meeting after the
discussion on capital.

The Committee adjourned at 7:16 p.m.

Loz [ %,,, Jmande Mfub(}/
U

Chaurperson Clerk
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DELEGATIONS &
PRESENTATIONS



2020 DRAFT BUDGET -
OPERATING

November 5, 2019

Agenda

» Welcome, Schedule and Introduction
> Review Assessment Information

» Review Draft Budget Impacts on the Levy,
Expenditures and Revenues

Reserve & Reserve Funds Review
Draft Budget Impacts on Levy
Items for Council’'s Consideration

Proposed Fee Amendments
2 ) Tay Valley Township
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Budget Schedule

» November 5 — Operating Budget Review (COW)

» November 12t — Capital Budget Review (COW)

» November 19t — Public Budget Meeting

» December 10t - Adoption of Budget

[ Tay Valley Township
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Introduction

Strategic Plan 2017 — 2021:

Mission Statement

To deliver local, rural services for the benefit of all
taxpayers in a way that is sustainable and brings value
to residents of the municipality.

Tay Valley Township
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Introduction

Strategic Plan 2017 — 2021:

Our Vision for the Future:

Financial Sustainability: We have stable tax rates and
debt ratios and are able to fund our desired programs
and infrastructure.

) Tay Valley Township
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2020 Estimated Total Taxable
Assessment

» 2020 Assessment $1,283,826,585
> 2019 Assessment  $1,253,125,022
> Increase $30.701,563 or 2.45%

» Increase Due to Phase-In= 2.20%
= Increase Due to Growth = 0.25%

_ Tay Valley Township

= —— g
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2020 Estimated Total Taxable
Assessment

2020 Assessments $1,283,826,585 x 2019 Tax Rates

Extra Dollars Raised  $136,998

¥ Tay Valley Township

Wl

Introduction

» The 2020 Draft Budget proposes that the Township
provide the same level of services and operations as
were provided in 2019 with a few items that have not
been included, but provided on a separate list, for
Council’s consideration.

» Proposed Levy Increase is $180,434 or 3.23%
» Operational Increase = $71,699 or 1.28%
= Reserve/Capital Increase= $108,735 cr 1.94%

1y Valley Township
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Introduction Continued

» The Fire Board approved their 2020 budget last night and our
contribution will need to be increased from the number in this

draft.

» The Perth Library have approved their 2020 budget and
confirmed the number in this draft.

» RVCA and MVCA budgets have not yet been received — we

= = T

have included an estimated 2% increase in both.

Draft Budget Impacts

Qperational Expense Increases

Salaries & Benefils - all departments, including Council, based on Collective Agreement increase
and benefii changes

855

404

4350

4.600

= ) Tay Valley Township
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Draft Budget Impacts
Continue

% Impact on Levy|

erational Expense Increases

0.12
0.18

Vehicle & Equipment Costs

Bridge Inspeclions - recured to be

Roadside Maintenance 0.01
0.04

Looselco Maintenance

0.2¢

0.01

Minter Control

Streetliohting

Jaste Disposal - - Y 0.07

Recreation Cost-Sharing Aareements - pe 0.10
o.04

Perth Library - based on Lisrary d

163,893 2.93

| ) Tay Va ley Township

S

Draft Budc?et Impacts
Continue

iOperational Expense Decreases

amaounl of contribution to the Fire Reserve controlled by the
other expenses

Telephore
Miscellaneous

Building Repairs & Main
QPP Cosling - frem

Bridges & Culverts

Hardtop M

Traffic Control 11.000)

{109.344)

Recycling - new
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Draft Budc?et Impacts
Continue

¥ Impact on Levy|
Dperational Revenue Increases
QMPE Grant (0.09
{0.01

Feas & Service Charges increased

Dperational Revenue Decreases

22 500
22,500

Changes in Other Revenuss

71.6499

Total Qperational Chanae

) Tay Valley Township

e —

TRANSFERS TO RESERVES

Additional allocations included in this draft budget:
= $25,500 to the Bridge Construction Reserve
= $92,500 tothe Road Construction Reserve
= $18,200 to the Road Equipment Reserve
m $25,000 tothe Recreation Capital Reserve
Reduction in allocations included in this draft budget:
= $73,300 tothe Contingency Reserve

» Total Increase
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Reserves and Reserve Funds

Total Estimated Balance at Dec. 31, 2019 $4,060,852

Y

> PLUS: Draft Contributions to Reserves in 2020 $1,109,355

» LESS: Draft Anticipated Expenses for 2020 - $'| .330,250

> Total Estimated Balance at Dec. 31, 2020 $3,839,957

( ) Tay Valley Township

g R e

Deferred Revenues

Total Estimated Balance at Dec. 31, 20189 $ 333,495
PLUS: Draft Contributions to Reserves in 2020 $ 52,000
LESS: Draft Anticipated Expenses for 2020 -$ 136,250

Total Estimated Balance at Dec. 31, 2020 $ 249,245

Tay Valley Township
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DEBT

m Municipal Office / Garage
- $46,700/year and expires 2035

() Tay Valley Township

A ot

DRAFT BUDGET IMPACTS
ON LEVY

2020 Draft Budget = overall levy increase of
$180,434 or 3.23% consists of:

Operational Increase $ 71,699 or 1.28%
Reserves/Capital Increase $108,735 or 1.94%

’ Tay Valley Township
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Impact on Residential Taxes

» Based on $300,000 Residential Assessment:
» (Township portion of tax bill only)

x 2019 Taxes $ 1,305.38
n 2020 Taxes $ 1,315.28
» Increase $ 9.90
» Proposed Residential Tax Rate Increase of 0.75%

- ) Tay Valley Township

Levy History

TAY VALLEY TOWNSHIP
LEVY HISTORY
CHANGE
LEVY $

3.073.000 171.000
3,279.000 205.000
3.437.000 158.000
3.659.000 222,000
3.750.000 131.000
4,006.000 216.000
4,237,000 231.000
4.369.000 132.000
4.447.700 78.700
4.738.655 290,955
5.005.109 266,454
5.274.761 269.852

5 39%
5.406.203 131,442 49% 5
5591758 185,555 43% ( Tay Va"yTOWHShIp
5.772.192 180,434 23%
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FOR CONSIDERATION:

Y ¥ v Vv v

Request from LAWS increase of
Request from Lanark Community Justice Program
Request from P&SFD Hospital (amount paid in 2019) $ 67,944
Increase in Gravel purchase for 2020
Upgradlng Un-Assumed Road — Mapl

$ 1,200
$ 2,000

$ 15,000
$ 23,800

$156,000

FOR CONSIDERATION
CONTIN UED

TAY VALLEY TOWNSHIP

Rogquosts for 2020 Budget Connidoration
from Outsido Agoncloen

2019

2020

[ EY - -
[£1-01-21-103-00-278)

$15.950

$15.950

APPROVED

ANMOUNTS REQUOSTED
[ERLT]

TOTAL HE QUL aTS

T, uaa

&Y Chistmas Care

.00
3.500
©.000

G Thas
200
300
=00

3 500
3500
0,000

*Romaining Funds for Additional Awards

(SG5 004)

(S69.194)

2019

2019

DILIIEEE T - Toarimam
|1-08.08.302.00.276)

- Grants

& Gon

$1,250

$1,250

APPROVE T

ARMOUMNTS REQUESTED

1,000

T.o00

1 00

1600
2250

AT Fowrarn

! Aveards thr

e ypoar andior deferced contrifsutions
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FOR CONSIDERATION
CONTINUED

» Gravel Roads Proposed for 2020
> Budget would need to be increased by $12,488

2020 - GRAVEL - SCHEDULE & DELIVERY

ESTIMATED

LENGTH

FROM 10 WARD
(m) TOTALS

24,960.00
42,045.00
89,600.00
63,360.00
47,520.00
267,488.00

1300)
2920|

Bathurst
|Bathurst

Kirkham Rd
Dead End

HWY 7

CR 7 [Fallbrooke Rd)

Narrows Lotk Rd
|couty Road &
IHarner Road

Total 2020

Doran Road
Mackey Line Road
Merk'ey Road
Bathurst 2nd Conc.
Clarchris Road

3300
3300)
18820]

Burgess
Bathurst

$

H

Narrows Lock Rd B £000] $
i §

$

5

1
IEnd of Gravel
[

LEVAY

lley Township

Proposed Fee Amendments

Proposed

Current

Hockey Registrations
Consent — Cash in Lieu of Parkland — Non Waterfront
- Waterfront

lllegal Dumping Charge

Waste — Stove, washer, dryer

$150
$200
$400

$125/hr

$5

no charge

$175
$300
$500

$125/hr

Minimum $250
no charge

not accepted

Waste — Propane tank or cylinder
(hazardous)

no charge
$5/cubic ft.

Waste — scrap metal $10/cubic ft.

Waste — untreated lumber (New)

Tay Valley Township

g

Page 16 of 18




Proposed Fee Amendments
Continued

Current Proposed

Waste — shingles (New) - $100/cubic yd.
or $6.00/bundle

Solid Fuel/Wood Heat System/Appliance $75 $100
Outdoor Swimming Pool and Enclosure $75 $100
Demolition or Removal of Building System $75 $100
Occupancy permit Commercial $75 $100
Relocation of Building $75 $100
Revision Permit $75 $100

Temporary Permit $75 $100
+ $30/month + $30/month

Legal File Search (per property)
Tay Valley Township

i

Questions and Comments

) Tay Valley Township
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2020 Draft Budget

Thank you!

Tay Valley Township

W el
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