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“SPECIAL” COMMITTEE OF THE WHOLE 
MINUTES 

 
Saturday, January 12th, 2019 
9:00 a.m.  
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
Council Chambers 

 
ATTENDANCE: 
 
Members Present:  Chair, Reeve Brian Campbell 

Deputy Reeve Barrie Crampton 
Councillor RoxAnne Darling 
Councillor Fred Dobbie  
Councillor Beverley Phillips 
Councillor Rob Rainer  
Councillor Gene Richardson  
Councillor Mick Wicklum 
 

Staff Present: Larry Donaldson, Chief Administrative Officer  
 Amanda Mabo, Clerk 
 Angela Millar, Treasurer 
 Noelle Reeve, Planner 
 Sean Ervin, Public Works Technologist 
 
Regrets:   None 

 
 

1. CALL TO ORDER 
 

The meeting was called to order at 9:00 a.m.  
A quorum was present. 

 
2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 

AND GENERAL NATURE THEREOF 
 
None at this time. 
 

3. DELEGATIONS AND PRESENTATIONS 
 
i) 2019 Preliminary Budget Presentation. 

 
The Treasurer gave a PowerPoint presentation – attached, page 6. 
 
The Committee discussed the preliminary budget. 
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 Narrative 
 Assessment Information 
 Operating and Capital Budget Summary 

 
ii) 2019 Operating Budget Presentation and Discussion. 

 
The Treasurer gave a PowerPoint presentation – attached, page 11. 
 
The Committee discussed the operating budget. 
 

 Impacts on Levy 
 New Initiative/Expenses for Councils Consideration 
 Expenditures 
 Revenues 
 Requests from Outside Agencies 
 Proposed Fee Amendments 

 
The Committee requested and/or suggested the following: 
 that a breakdown of salaries versus benefits for each position be provided 
 in future budget years, it is recommended that Council consider setting up a 

reserve for disaster recovery in future budgets 
 staff investigate whether it is a requirement for the municipality to pay for the 

maintenance of the railroad crossing 
 
The Committee recessed at 10:30 a.m. 
The Committee returned to session at 10:44 a.m. 

 
iii) 2019 Capital Budget Presentation and Discussion. 

 
The Treasurer gave a PowerPoint presentation – attached, page 24. 
 
The Committee discussed the capital budget. 

 
 Capital 
 Reserves 

 
The Committee requested and/or suggested the following: 
 provide a list of what cash-in-lieu of parkland and development charges 

reserves can be used for 
 

The Committee recessed at 12:18 p.m. 
The Committee returned to session at 12:48 p.m. 
 
The Committee discussed each section of the operating budget. 
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The Committee requested and/or suggested the following: 
 provide a breakdown of the $155,115 spent on legal fees in 2019 
 decrease Corporate Legal from $25,000 to $15,000 
 that a breakdown of salaries versus benefits for each position be provided for Fire 

Department staff 
 staff to investigate the possibility of charging the RVCA for use of an office at the 

Municipal Office  
 provide a breakdown of cellphone and landline costs and which staff have a cellphone 

and landline 
 staff will further explore the option to heat the Sherbrooke Garage for $1,500, including 

the status of the oil tank and furnace 
 add another line in the budget to summarize the total salary and benefit costs of the 

Public Works staff 
 increase the Salt line of $122,000 to $142,000 to reflect the increase in salt prices 
 staff to bring back detail on Engineering and Monitoring Services under Other Waste 

Disposal Costs 
 provide a summary of total legal expenses 
 highlight the flow-through items in a different colour 
 
The Committee recessed at 2:46 p.m. 
The Committee returned to session at 2:53 p.m. 
 
The Committee discussed what new initiatives/expenses should be included in the budget:  
 Council Salary – in 
 Corporate Communications – out, staff come back in 2019 with a report with options for 

the 2020 budget with regards to all corporate communications 
 Hospital Donation – out, is being dealt with at the County level 
 LAWS Donation – $500 donation 
 Strategic Planning/Priority Setting Session – dollars out, conduct at no cost; staff to 

provide update on current Strategic Plan; hold a one-day session facilitated by a neutral 
third party for Council and Senior Staff to have a priority setting session 

 Deputy Clerk Position – place in draft budget for future consideration 
 Job Evaluation/Pay Equity/Compensation Review – in 2019 conduct organizational review 

externally for $5,000 
 Private Road Grant – in 2019 staff develop policy on how the funds would be distributed 

and $10,000 included in the 2019 budget 
 Seasonal Road Budget Allocation Increase - $5,000 in 
 
The current draft budget after deliberations and discussion is an increase on the levy of 5.4% 
or a 2.71% residential tax rate increase which results in an increase of $35 for a $300,000 
assessed residential property. 
 
The Committee recommended that staff go back and make recommendations to bring the 
levy increase to 3.5%. 
 
The County’s proposed levy increase is 3.8%. 
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The Committee called a “Special” Committee of the Whole meeting to finish draft budget 
discussions on Tuesday, January 15th, 2019 at 5:00 p.m. 

 
4. ADJOURNMENT 

 
 The Committee adjourned at 5:00 p.m.
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DELEGATIONS & 
PRESENTATIONS 
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