PUBLIC MEETING
2015 BUDGET
MINUTES
Tuesday, January 20th, 2015
6:00 p.m.
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario
Council Chambers
ATTENDANCE:
Members Present:

Chair, Reeve Keith Kerr
Deputy Reeve Brian Campbell
Councillor Jennifer Dickson
Councillor Mark Burnham
Councillor Fred Dobbie
Councillor RoxAnne Darling
Councillor Greg Hallam
Councillor Judy Farrell

Staff Present:

Larry Donaldson, Chief Administrative Officer
Amanda Mabo, Clerk
Donna Cyr, Treasurer
Noelle Reeve, Planner

Public Present:

8 Members of the Public

1.

CALL TO ORDER
The public meeting was called to order at 6:00 p.m.

2.

INTRODUCTION
The Chairman provided an overview of:



the purpose of the public meeting
the process of the public meeting
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3.

2015 BUDGET – PUBLIC PRESENTATION
The Chief Administrative Officer overviewed the budget process to date; operating
budget was discussed on January 6th and capital budget on January 13th.
The Treasurer provided an overview of the proposed budget.

4.

PUBLIC COMMENTS AND QUESTIONS
Larry Bowan
- would like an explanation of the overall amount in the corporate management of a
7.12% increase
- clarification on police services; 3.19% on levy but 27% in own section
- official plan is completed so why is there an amount in the budget?
- why did vehicles and equipment in the capital budget go up significantly?
Treasurer’s Response
- under corporate management the cleaning contract will be going out for RFP
(request for proposal) later this year; it is anticipated that there will be a cost
increase to that contract
- police services – the increase over last year for the OPP contract was a 27%
increase; that increase is only 3.19% on the total levy
- official plan – a set amount is put away each year into a reserve so that the
Township does not have to increase taxes for a lump sum in the year the project is
to be completed
- vehicles and equipment – the amount being brought from the reserves varies from
year to year depending on the projects or equipment proposed but has no impact
on the levy
Doug Burt
- why does it show in one section the amount for grants as a 100% decrease in one
area and an increase in another area of the budget
Treasurer’s Response
- funds were reallocated to a different line in the budget
Gordon Hill – attached, page 5.
- two main concerns are the long term debt and recreation fees
- long term debt – use cash investments to pay off the debt thereby saving on
interest fees
- recreation fees – concerns regarding the amounts paid for the Township to run its
own programs and maintain facilities and the second amount is the agreement with
Perth
- take 10% off expenses overall
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Larry Bowan
- disappointed that year over year budget goes up 4% every year; have not had
increase in cost of living anywhere near that; why has council not looked at the
entire budget and gone through every item with the intent of lowering the taxes
Suzanne Bowan
- what does the Council line include?
- what does the Corporate Management line include?
Treasurer’s Response
- Council includes honorariums and benefits, internet, training and seminars,
mileage, etc.
- Corporate Management includes legal fees, consulting, courier, phone, fax,
advertising, training and seminars, office equipment, postage, salaries and wages,
membership fees, books, bank fees, bad debt, tax write-offs, etc.
Wayne Church
- $18 increase on a $200,000 home; what is the percentage increase
Treasurer
- the percentage increase on the levy is 6.5%; the tax rate increase is a little over 2%
5.

NEXT STEPS
Committee of the Whole Meeting – January 20th, 2015
Council Meeting – January 27th, 2015
Notice of Passing – January 28th, 2015

6.

ADJOURNMENT
The public meeting adjourned at 6:55 p.m.
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PUBLIC COMMENTS
AND QUESTIONS
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2015 Budget Comment
From Gordon Hill
Given at Committee of the Whole “Public meeting
Held at 6:00 p.m. on 20 January 2015

Once again, Council seems to have the impression that TVT taxpayers are an endless
source of revenue. Since 2004, TVT taxes will have increased $2,716,700 to $4,767,665
(assuming the 2015 budget is passed as presented tonight), an increase of $2,050,995. That
represents an increase of 75.5% over 11 years or an average annual increase of 6.9%.
By contrast:
(a) During the similar period, the Consumer Price Index-Ontario All-items on the 2002 base
(“the CPI index”) has increased from 104.3 as at December 31, 2004 to 123.0 as at
December 31, 2103, an increase of 18.7 points in 9 years.
[http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/econ150a-eng.htm]
That represents an increase of 15.8% over the period, or an average annual increase of
1.9%. Over the period, TVT’s annual average tax increases have exceeded the
increases in the CPI Index by 3.63 times.
(b)

During the period December 31, 2006, to 31 December 2014, the TSX Composite Index
rose from approximately 12,500 to 14,289, an increase of approximately 1,800.
[https://ca.finance.yahoo.com/echarts?s=%5EGSPTSE#symbol=^gsptse;range=200412
31,20120313]]
That represents an increase of 14.38% over 8 years or an average annual increase of
1.8%. Over the period, TVT’s annual average percentage tax increases have exceeded
the average annual percentage increase in the TSX Index by 3.83 time times.

(c)

At December 31, 2005, five year 2005 GIC rates stood at about 2.8%. Today, five year
rates are about 1% less than that. TD Canada Trust and CIBC now offer 5 year GICs at
1.75%.
[http://www.financialpost.com/personal-finance/rates/gic-annual.html]
CSB’s now pay 1.4% on 3 year bonds.
[http://www.financialpost.com/personal-finance/rates/gic-annual.html]

(d)

In last Sundays edition of the CBS TV news magazine program “Meet the Press”,
Robert Gibbs, who served as Press Secretary in the Obama administration, stated (in
the context of the portion of President Obama’s State of the Union Address at 9:00 p.m.,
this evening relating to job creation) that wages rates in the US have remained
unchanged for 15 years. While I don’t have the Canadian information, I can’t believe
that it is significantly different.

In light of the Eastern Ontario’s economic history over the past 10 years, a tax increase of
6.9% or even 6.54% cannot be justified - unless Council is satisfied that TVT taxpayers have
unlimited deep pockets. Doesn’t Council have a moral obligation to keep taxes affordable?
How can they be said to be affordable if, over the better part of a ten year period, taxes have
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increased 3.5 to 4 times more than revenue sources which are available to taxpayers? Is it a
case of “Whatever government says it needs, it takes.”?
Given the increase in OPP cost, over which, it would appear, TVT has no control, why
doesn’t Council do a hatchet job on the rest of the budget to keep tax increase in line with the
economic indicators referred to above.
All Budgets have fat which can be cut. Government budgets (at all levels) have more fat than
most. TVT’s practice of starting the budget process by taking the prior year’s budget and
making adjustments for assumed increased costs and new initiatives, necessarily assumes
that all of the previous year’s budget was fully, properly and necessarily used. As a general
rule, budgets allocation are fully used because department heads fear that if they are not fully
used in a particular year, next year’s budget may (will likely) be reduced. But the last 5% to
15% of any year’s budget allocations are not necessarily spent wisely. They may be spent for
the primary purpose of protecting next year’s budget allocation. Accepting the prior year’s
budget as a starting point for this year’s budget without examining each item to determine
whether it was reasonably and properly spent is the easy way, but it is a poor budget strategy
if the goal is to minimize waste. In the municipal tax context, that strategy is detrimental to
taxpayer interests.
A reduction in proposed tax expenditures of $29,000 (from $4,767,655 to $4,738,655) is
pathetic. It represents a reduction of only .61% of the originally proposed budget. If you
approve this budget, those of you who promised the voters that they would work diligently to
spend tax dollars wisely will, in my view, have reneged on your promises. What TVT really
needs is a significant reduction in expenditures.
So, where is the fat?
1

Long term Debt
TVT’s long term debt (approximately $1 million) bears interest at 4.5% per annum
Cash and investments on hand (in the vicinity of $5 Million) earn approximately 1.4%
per annum. The interest rate differential is approximately 3% per annum. On debt of $1
million debt, that interest differential costs TVT taxpayers approximately $30,000 per
year. If TVT borrowed that $1 million from its reserves, rather from one of the “Big
Banks”, Council could have saved taxpayers approximately $30,000 per year.
Most of that $1 million debt was incurred in 2009 or 2010 when additions/renovation to
the office premises were undertaken. If that is the case, then TVT has already used
close to $150,000 of taxpayers money to pay interest on debt that it did not have to pay.
I brought up this issue in budget meeting 2 years ago. Yet Council still persists in
approving the payment that $30,000 interest differential.
Where will interest rates be 2 years from now? 5 years from now? None of you are
prepared to say.
TVT now holds cash and investments which are considerably greater than the amount
of the long term debt. When will that money be spent? When might TVT have to
borrow again for capital projects, if it borrowed $1 million from its reserves? What will
interest rates be at that time?
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If you don’t know, why are you paying $30,000 a year to hedge against interest rates?
Such a hedge is nothing more than speculation on interest rates – using taxpayers’
money.
2

Recreation Fees
There are two main components to TVT’s recreation expenses:
(a) Amounts paid by TVT to run its own Rec programs and maintain its own facilities;
and
(b) Amounts paid by TVT to the Town of Perth toward the cost of maintaining its
recreational facilities and operating its rec programs
(a)

TVT Rec Programs
Based upon 2012 user stats provided by Joanne Gallagher and 2013 budget
costs, the 2011 census information, the Deputy Reeve’s assertion (at a meeting of
the Committee of the Whole a few weeks ago) that 40% of TVT’s population in
summer months was composed of seasonal residents, the figures demonstrate
that
(i)
(ii)

(iii)

(b)

Only 6.63% of TVT’s permanent residents, which equates to 3.86 % of TVT’s
total summer population made use of TVT’s recreational facilities; and
The cost of the programs ($34,000, which included almost $10,000 for
administration) and the maintenance of the rec facilities ($66,000) net of user
fees and hall rental receipts ($27,000) were budgeted to cost the taxpayer
$73,700 in 2013.
That cost represents a subsidy of $205.87 to each user. Yet less than 7% of
TVT’s permanent residents and less than 4% of its total residents make use
of those facilities in any particular year.

Contribution to Perth Rec facilities
In 2015, TVT will contribute $186,800 to the cost of maintaining 3 rec facilities
owned by the town of Perth (Conlon Farms, the Skating Arena and the Swimming
Pool).

User stats
The only “user statistics” that I am aware for the three Perth facilities relate to the
year 2013. The 2013 statistics indicate that 825 TVT residents (approximately 14.8
% of the permanent TVT population or 8.9% of the total summer population) used
the Perth facilities. The number 825 does not include 1023 drops-in to the pool. If a
similar number (i.e. 825) use the Perth facilities in 2015, TVT will subsidize those
users to the extent of $226.40 each.
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Statistics also indicate that the value of the benefit received by TVT residents in
2013 resulting from reduced user fees was only about $90,000, less than half of
what TVT will contribute to Perth in 2014.

2014 on-line registration forms for Little League Baseball, Perth Minor Hockey,
Perth United Soccer Club (the three largest user groups excluding swimming pool
use) make no mention of additional fees for residents of non-contribution
municipalities. Why is that? Do those organizations collect additional fees from
residents of non-contributing municipalities? If the answer is yes, what is the
evidence of that? [PDF copies of the Application/Registration are attached].

The 2014 application form for Perth Girls Hockey Association (“PGHA”) indicates
that “players that live outside the ‘contributing townships’ pay a non-contributing
user fee’, therefore any player not residing in the Town of Perth, Tay valley,
Drummond North Elmsley, Lanark Highlands and the Town of Smiths Falls will be
subject to this on top of their registration fee”. [A PDF copy of the PGHA 20142015 Registration Form is attached.] TVT’s Recreation Agreement with the Town
of Perth makes it clear that only three municipalities (Perth, Tay Valley and
Drummond/North Elmsley) contribute to the cost of the three facilities and that they
are the only “contributing municipalities”. Does Perth have side agreements with
Lanark Highlands and Smiths Falls? If so, Perth has misrepresented its recreation
revenues to TVT? If it does not have side agreements, is the PGHA collecting the
proper amount of user fees from residents of Lanark Highlands and Smiths Falls?
If they are collecting the correct fees, what is the evidence of that and why are
Lanark Highlands and Smiths Falls mentioned as apparent contribution
municipalities? Why hasn’t Council done its homework on these issues? Why is it
up to me to bring these apparent inconsistencies to Council’s attention?

The Swimming Pool has published a list of user fees for various activities and age
groups. The list indicates that residents of non-contribution municipalities pay fees
which are between 25% and 33% higher than those paid by residents of the three
contributing municipalities.
I used TVT pool this week. It was my first visit to the Pool. I was asked about my
residence. I replied that I lived in TVT and I received the reduce rate. I was not
asked for any evidence of residence (e.g. driver’s licence, tax bill). If no evidence
of residence is required, how can TVT be confident that residents of noncontributing municipalities are telling the truth about their municipality of residence
and paying their “fair” share?
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How can we ensure that Perth collects meaningful user statistics?
For starters, we should ensure that all sports associations (which use the Perth
Rec facilities for their programs):
(a) indicate on their application/registration forms that additional fees are payable by
residents of non-contributing municipalities (and someone should be assigned to
review those forms to ensure compliance); and
(b) collect the additional fees.
Perth could issue Rec Cards to residents of the contributing municipalities. Each
resident who wished to use any one or more of three Rec facilities and pay the
preferred user fee rate would have to apply for a Rec Card and provide relevant
information (name address, municipality, age, gender, etc.). A card might be valid for 5
years and renewed if the card holder continued to reside in a contributing municipality.
Each time a person completed a registration form, he or she would have to produce a
Rec card to receive the preferred user fee rate. The Card Number would be inserted in
the registration form and a copy of the registration form would be given to the Town of
Perth. A One-off user (public skating, swimming pools, etc.) would have to produce his
or her Rec Card in order to receive the preferred rates. No card? The you pay the noncontributing user rate. These cards could be scanned when presented. Rec Cards
would be similar to the Perth Library cards or the tokens issued and scanned by Tay
River Reflections to monitor use of its gym facilities.
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