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“SPECIAL” COMMITTEE OF THE WHOLE 
MINUTES 

 
Tuesday, October 26th, 2021 
5:30 p.m.  
Tay Valley Municipal Office – 217 Harper Road, Perth, Ontario 
GoToMeeting 

 
ATTENDANCE: 
 
Members Present:  Chair, Reeve Brian Campbell 

Deputy Reeve Barrie Crampton 
Councillor RoxAnne Darling 
Councillor Fred Dobbie  
Councillor Rob Rainer  
Councillor Gene Richardson  
Councillor Mick Wicklum 
Councillor Beverley Phillips 
 

Staff Present: Amanda Mabo, Acting Chief Administrative Officer/Clerk 
 Janie Laidlaw, Deputy Clerk 
 Richard Bennett, Acting Treasurer 
 Sean Ervin, Public Works Manager 
 Noelle Reeve, Planner 
  
Regrets:   None 

 
 

1. CALL TO ORDER 

The meeting was called to order at 5:30 p.m.  
The Reeve conducted Roll Call. 
A quorum was present. 

 
The Reeve overviewed the Video Conference Participation Etiquette that was outlined 
in the Agenda. 

 
2. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST 

AND GENERAL NATURE THEREOF 
 
None at this time. 
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3. DELEGATIONS AND PRESENTATIONS 
 
i) 2021 Preliminary Budget Summary Presentation. 

 
The Acting Treasurer gave a PowerPoint Presentation – attached, page 6. 
 

ii) 2021 Operating Budget Presentation and Discussion. 
 
The Acting Treasurer gave a PowerPoint presentation – attached, page 12. 
 
Contribution to Perth & Smiths Falls District Hospital 
• not in favour of reducing the contribution amount 
• Council directed the amount of $67,944 to continue to be included in the 

budget 
 

Request from Outside Agencies  
• would like to see the requests from the agencies and what programs are 

being funded and if COVID has affected them 
• not on this list but under libraries the library in Lanark receives a $3,100 

donation. Discussed if another library can legally receive money; staff 
reported that while staff is aware that Tay Valley can only contribute to one 
library through an agreement, a long-standing grant is given to the library in 
Lanark as the northern part of the Township uses that library; Councillor 
Rainer will forward information from the CEO at the Perth & District Union 
Library to staff; Council agreed to leave the grant to the library in Lanark 

• the Acting Treasurer advised that the amounts in the budget is what the 
agencies have asked for 

• Council directed the Lanark County Community Justice Program be reduced 
to $1,000 
 

iii) 2021 Fee Review.  
 
The Acting Treasurer gave a PowerPoint Presentation – attached, page 16. 
 
The Committee discussed the recommended fee changes and agreed to all of 
them. 
 
The Committee asked what the new increase for a residential assessment of 
$300,00 is now with the changes to the budget. 
 

Committee recessed at 6:44 p.m. 
Committee returned to session at 6:50 p.m. 

 
The Acting Treasurer explained that the slide that shows the $52.36 increase 
on a $300,00 residential assessment was calculated with the estimated 
increase and decrease in assessment, the increase without that and just based 
on the budget amount is $46.76. 
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The Reeve addressed Council to ask for each member to express whether or not they 
can support at 3.42% tax levy increase. 
 
Councillor Darling 
Concerned what will happen when the assessment freeze comes off, given the 
increase in market values. What will happen if assessments go through the roof? The 
Acting Treasurer explained that if that happens the municipality will reduce the tax rate 
to collect the amount required in the budget. Would assume the County would do the 
same. 
 
Is okay with the percentage, staff did a good job. Agrees with staff obtaining the Fire 
Boards actuals for their budget and would like to see the letters from outside agencies 
requests for donation and would like to know more about the agreement between the 
Perth and Lanark libraries. 
 
Councillor Wicklum 
Thanked the Acting Treasurer and is okay with the draft budget and the percentage. 
 
Councillor Dobbie 
Is good with the percentage and congratulated staff for putting the budget together. 
 
Deputy Reeve Crampton  
Staff put a lot of thought into the budget, it is very realistic and is good with the 
percentage. 

 
 Councillor Richardson 

Thanked the Acting Treasurer and staff, can relate to how much work goes into the 
budget and agrees with the percentage. 

  
 Councillor Phillips 

Appreciates the Acting Treasurer’s explanation with assessment increases, what will 
the increase in assessment do to the current percentage? The Acting Treasurer 
explained that the Township will be receiving the supplementary assessment roll 
before the end of the year for any new builds and renovations, the amount could help 
offset the assessment loss. 
 
Councillor Rainer 
Agrees with the percentage, staff did a good job. The levy is comparable to the 
average over 16 years and is in line with the last few years. 

 
 Reeve Campbell 

Thanked staff and the Treasurer for the draft budget, can live with the percentage.  
 
Is concerned about the Fire Board budget, does not think they found efficiencies, and 
salary increases of 6% and 8% are concerning and hard to understand. Councillor 
Wicklum as a member of the Fire Board explained that he agrees that Council should 
have the actuals of the Fire Board Budgets and that can be done, the salary increases 
are to put the positions within the Drummond North Elmlsey pay grid, for the last 10 
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years the staff have been underpaid. The Drummond North Elmsley Tay Valley Fire 
Service only have two employees where municipalities have many employees. The 
Fire Chief pay was compared to other places and is still not paid as much as other Fire 
Chiefs. If anyone does not agree they can send a letter to the Chair of the Board 
and/or the Fire Chief, can attend at meeting or Council can decide to disband the Fire 
Board. Councillor Darling as a member of the Fire Board explained that they did 
review the salaries and prior to using a pay grid, increase was chosen arbitrarily so the 
Board decided to use the pay grid from Drummond North Elmsley. 

 

  

The Reeve explained that the next budget meeting is on November 9th for the Capital 
Budget. 

 
4. ADJOURNMENT 

 
 The Committee adjourned at 7:18 p.m. 
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DELEGATIONS & 
PRESENTATIONS 
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